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Pregident Ford: Let me start by mentioning a problem we have con=
cerning the use of classified material, Four or five days ago, I saw

a story in the New York Times containing 2 working paper I used in my
discussions with Rabin. This moraing, I saw another portion in an

. article, containing damaging guotes, giving our position, our assessment

~

of Israel militery capability and so forth. I've been told that the New
York Times has so much clagsified material, they don't know where to
store it, ’

This is unforgivable. I have discussed several options for how to deal
with it with Don Rumasfeld. . I have decided that I would like within 48 hours
two things.from each of you. Firet, from Defense, State, and any others
involved in this, I would like-you to give me a report on what you find the

' situation to be in your ‘agency and what you can do to stop theze leaks,

Second, Ihave told my staff to contact the Attorney General to see what
he and the FBI can do. I would also like within 48 hours from each of
you what you have done to stop the problem.. This iz a management
problem. When I hear that the New York Times has more classified
material than they can use, something has gone wrong.

The FEBI hds troubles in thig avéa, and I don't know if they can ever be

‘successful in stopping this. Thug, I see it mainly ag 2 management

problem in‘the Departmests. - A good manager stops it,

The situation is intolerable. Ths document I saw was one I personally
used, about our shopping list with the Israelis -~ what the Israelis had,

- what they wanted, and our analysia. :

Secreiary‘Schlesinger: Mr, President, there-are two routes you can

‘take on this. "We can'do our best, but we don't have the tools we need.

We need an official secrets act or its equivalent, We aré~hardput to

- deal-with the press with our present tools. We can use our internal

investigators, but that gets into things like polygraphs. The present
climate is bad for this sort of thing. Internal morale is such that
effective dizcipline is hard to achieve..

President Ford: Take this one éloqumént I saw, and there are perhaps

- others. It would be interesting to see how many copies of this docutnent

there were. . We may bave. to cut down on the number of such décuments

- and make sure we know who has them and be carefal on the distribution,

tighten up this systern. . et

In the next 48 hours, I.would like your recommendations on how to




.Becretary Schlesinger: We may have to go to a procedure whereby the’
final papers, those subrnitted to you for Presidential decision, are
made jn ohly two or three copies. Others can be allowed to see them,
but copies would not be distributed. 0

Deputy Secrefary Clemeﬁts: Wag this an NSC docurnent?

'Secretarz Kigginger: It must have been the working paper developed
in the Working Group. )

President Ford: It was the paper with the five options I considered,

. Secretaiy Kis ginger: This was worked through i:he'S.RG.. It raust have
been from these papers, . . .

Fresident Ford: The story I saw gave what Defense said was their
‘appraisal of the Israeli's offensive and defensive capability. It had

the varions options for Jsraeli support, rangieg from 67 million dollars
ot up to-500 million dollars. All these have been discussed here ~- I
remember we had 2 chart with the options. There must have been a
Paper floating around with this on it. .

Deputy Secretary Clementa: That's right. If was the Working Group
paper. L o - .

President Ford: I've also seen stories about their long range program,
where they ask for 1.5 billion dollars for five years. ’

Seéretar ‘Schlesinger: The Israelis have been uois'ging that around town.
They've been talking to:Scoop Jackaon and Ribicoff about it. There's ne
secret about the magnitude of their request, )

President Ford: No, but there's the question about cur appraisal.

Scoop and Ribicoff do not have that. Please let me have within 48 hours
what you can do internally. I've also talked with the Attorney General.
I could have ordered an FBI investigation on this, but Don and I thought

it would be better to see what your could do first.

‘We have some-important decisions which have to be reached. We have

. to give guidance to Henry and our negotiators for-use in their contacts
with the Soviet Union leading up to'a SALT agreement, if one i achievable.
I understand that you have had some previous meetings-in which you went
over various options. Henry, would you like to proceed and explain the; .
options to. us? - . . ' . TS
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