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Pursuent to the provislons of Section 101 erd ‘Section 102 of
the Natlonal Security Act of 1047, as amended, and %o the -
Presidentigl directive approved October 24, 1952, which

ST e B Stated that the communications intelligence

~ . (COMINT) activities of the Unlted Stetes are 2 pational

L reSponsibllity, and that tiiey must be so organized and

- managed ag to exploilt to the maxlmum the avallsble ra-
sources in all-participating departments and apencles -
and to satisly the legitimete intelligence requirements
of all such depavtments and agenclea; ] .

© - h. Designatad the Secretarles of State ang Defense
83 a Speclal Committee oF the Wational Seeurity Couneil
for COMINT, which Committee ghnll, with the assistance
of the Director -of Gentral Intelligénce, establish poOl-.
- leles governing COMINT aetiyitiae, "and oz She Fresi.
-~ dent advised of such policiea through the Executive '
1 Seeretary of the Natlional Security Council (The Pregi-

dent in approving this. directive also directed that thre

. Attorney General shall be a member of the Speciel Com-
. nitlee whenever matters of interest to the Feders) Burea

- of Investigatilon are before that Committee,); and - :

‘&. Purther designated the Departmsnt of Defense
83 executlve egent of the Government, for the production
of CQMINT.information; . L e

:—the Spééial Committee of the Wational Security Council for
GOMINT hereby authorizes and directs thats . . R

1, Directive to the United Stetes Communications
Intellicencs Boarg (GSCIBT,

. ‘ - - i
“2. USCIB shall be reconstituted as g tody act-

" ing for and under the 3pecial Cemmlttee, and shall
‘operate in accordance with the provisions of this
direcyive, Only those departments op agencles repre-

- Sented In USCIB are suthorized to engage in COMINT
activitles, . . ) .
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: b. The Board shall be composed of the.follcw;
~ing members: )

I N o (1) ‘The Director of

Central Intelligence,
R ' who shall be Chairman of

the Board,

Sy

AR B . (2) A representative of the Secretary of
S - ‘State, =

-{3) A representative of the Secretary of . E
Defense, i . '

: (#)y & repfesentative of the Director of
thngederal Bureau of Investigation.

(5) fThe Director of the National

e Securdity
Agency (NSA),

'@’(6) A repreéentative.

of the Department of o |
-the Army, - :

&

T) A representative of the Department of
the Navy, e o .

" (8) A representative of the Department. of

,the:Air Force.

. {9) _ A representative
ligence Agency.

of the Central Intel- ) ‘gi - ‘o

© €. ' The Board shell have a staff headed by an

: : !|.
L execublve secretary who shall be appointed. by the T e’
" Chairmaen with the approval of the majority of the R
e ‘,1 : Board, A . ) i
_5‘ ' T - - - i !
- d.” It shall be the duty of the Board to advise B
" v and make recommendations to the Secretary of Defense,

:*-1n accordance with the followin

g procedure, with re-

apect to any ma

tter releting to communications intel-

ligence which falls within the Jurlsdiction of the %- ?
Director of NSA: o : . §
(1) The Board shall reach its declsion by :
& majority vote. Each member of the Poard shall . .
have one vote except the representatives of the ' |
. - Secretary of State, the Secretary of Defense, §
* ‘ r the Director of the Federal Bureau of Investiga- . i
Cev o blon, and of the Central Intelligence Agency who | L. !
shall each have two votes, The Director !
‘ of Central Intelligence, as Chailrman, i !
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S - ¢ & will have no vote. In the event that the Board
a0 T o -votes and reeches a decision, any- dissenting

' o member of the Board may eppeel from such deci- S
« b - Bilon within 7 days to the Specisl Committee, ) S .
SR T © 7 In the event that the Board votes but fells to : -
: reach & decision, any wmember of the Board may o

- appeal within 7 days to the Speclal Committee, . -

AIn elther event the Special Committee shall re~ .

‘view the matter, and its determinstion thereon
A PR shall .be final., Appeals by the Director of NSA
e . - " and/or the representatives of the Military De-
e T : - partments shall only be filed with the approval
I - - - of the Secretary of Defense, ‘

.

: | - '\._M
S CLE - {2) 'If any matter is voted on by the Board : ’
L. R - bhut R “
‘ ‘ - e .;(a) no declsion is reached and any meme
ber filea.gn appesl; -
“?T-E(ﬁ) & decision is reached in which the -

. representative.of the Secretary of Defense
ddgs not concur and files an appealy

no action shall be teken with respect to the sub-
“Jeet matter until the appenl is decided, provided
that,  1f the Secretary of Defense determines, af-
ter consultetion with the Secretary of State,
‘thatthe subject matter presents a problem of
Bn emergency nature and requires immedleate ac-~
“ tlon; his decision shalli govern, rending the re-
BRI B Pl sult of the appeai, In such an emergency situa-
oo o "7 ~tlon the appeal may be taken directly to the
.- FPresident. . ;

“++  (3) Recommendations of the Board adopted in
- accordance with the foregoing procedures shall
.. <+ be binding on. the Secretary of Defense, Except :
W' -on matters which have been voted on by the Board, p
- .. Ehe Director of NSA shall discharge hils responsi-
. bilitles in sccordance with his own judgment:,
‘subject to the direction of the Secretary of
Defense. | , . }
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“(4) ‘The Dirvector of NSA shall meke such res
ports and furnish such information from tima to
Time to the Board, either eorally or in writing,
as the Board may request, and shall bring te the
attention of the Board elther in such reports or

otherwlse any new major policies or programs in
advance of thelr adoption by him.

eg. It shall also be the duty of the Board as to
matters not falling within the Jumisdiction of WSA:

7 {1) To coordinate the communications intel-

agencles authorlized by the President to partici-
pate therein;

" (2) To initiate, to formulate policies con-

cerning, and subject to the provisions of NSGID

‘ - . Fo. 5, to supervise all arrangements with forelgn

Sl governwents in the field of communications intel
: ligence; and o .

o, (3} To consider and make recommendatlions

- concerning policies releting to communications
~intelligonce of common inmberest to Lhe depart-

ments and agencles, including security stand-

. ‘ards-and prectices, and, for this purpose, to

. dnvestigate end study the standards and prace

" tices of such depertments arna egencles in util-
- izing end protecting COMINT information,

-f. -Any recommendetion of the Board with respact
to the matters described in paragraph e above shell
- be binding on all departments or agencies of the Gove
- ernment if 1t is adopted by the unanimous vote of the
mempers of the Board. Recommendations approved by a
majority, but not all, of the members of the Board
shall be transmitted by it to the Special Committeeo
.For such action as the Special Committee may see fit

.to take.._ .

. The Board will meet monthly, or oftener at
the call of the Chalrman or any member, and shall
determine its own procedures,

oy

ligence activities among 81l departrents and -
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2. Directive to the Secretary of Defense,

directive, the Secrefery of Defense may delegate in
“whole or in part suthority over the Director of NSA
within his department as he sees fit,

- intelligenae activities of the United States conducted
- epgeinst foreign governments, and to provide for inte- .
grated operationsl policies and procedures pertaining .

" munications intelligence” or "COMINT" shell be cop-
strued to mean all procedures and metheds used in the
~interception of communicetions other than foreign
-ipress and propagenda broadcasts and the obtaining-
of information from such communications by other
. than the intended recipients,® but shall exelude

© Pinished 1ntelligence.:

- tation with the Jeint Chicfs of StailfT, who shall serve

-+ gible for reappointwment. The Director shsll be g
career commissionsd officer of the armed services on
‘active or reactivated status, and shall enjoy at least’

'3-star rank during the period of his incumbency.

- cordance vith approved policies of USCIE, the Direc-

o tor of NSA shall be responsible for accomplishing
-the mlssion of WSA. -. For this purpose all COMINT
‘collection and production resources of the United

- States ere placed under his operational and technical
control, When actlon by the Chiefs of the operating

: agencies is regulred, the Director shall normally

a. Subject to the speclfic provisions of this

b. The COMINT mission of the Netional Security .
Agency (NSA) shal) be to provide an effective, uni=~
fied organlzation and control of the cornmunitications

thexeto. As used in this directive, the terms o ome

censorship and the production and dissemination of
- ”'g, NS3A shall be administered by a Director,
deslgnated by the Secretary of Defense after conaul.

for a minimum term of 4 years and who shall te gli-

d. Under the Secretary of Defense, and in ac~

agencles of the Services or civilien departments op h

| NSCID ©
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issue instructions  pertaining to COMINT operations
through them, However, due to the unique technical
character of COMIET operations, the Director is au-
thorized to issue direct %o any operating elements

“under his operational control task assignments and

pertinent instructions which are within the capaclty
of such elements-to accomplish,  He shall also have
direct access to, end direct communication with, any
elements of the Service or civilien COMINT agencies
on any .other matters of operational and technicel
control as mey be necessary, and he is authorized

to obtain such Information end intelligence material
from them as he may require., All instructions issued
by the Director under the azuthority provided in this
paragraph shall be mandatory, subject only to appeal
to the Secretary of Defense by the Chief of Service

or head of civilian department or agency concerned,

.gj‘ Spécific regponsibilities of the Director of

NSA include the following: . . ,
* . (1) Formulating necessary operational plans
end policiss for the conduct of the Y, S. GOMINT

activivies.

Vadis

.. = {2} . Conducting COMINT activities, including
research and develorment, as required to meet the
needs of the departments and agencies which are
suthorized to receive the products of COMINT,

. {3) Determining, and submitting to appropri-
ate authorities, requirvements for logistic sup-
port for the conduct of COMINT activities, to-
gether with specific recommendetions as to what
each of the responsible departments and agencies
of the Goverament should supply.

(%) Within NSA's field of authorized opera-
tlons prescribing requisite security regulations
covering operating practices, including the trans-
mission, handling and distribution of CONINT maw
terlal within and among the COMINT elements under
his operational or technical control; and exercls-
ing the necessary monitoring and supervisory cone-
trol, including inspections if necessary, to en-

e \ sure compliance with the reguletions,

-
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(5) -Subject to the authorities granted the
Director of Central Intelligence under NSCTID
No. 5, conducting all liaison on COMINT mathters
wlth foreign governmental commmnications intel-
ligence egencies,

£. To the extent he deems feasible =nd in cons
hance with the aims of maximum over-all efficlency,
economy, and effectiveness, the Director shall cen~
trallze or consolidete the parformance of COMINT
functicng for which he i1s responsible, It is rec-
ognized that in certain ¢circumstances elements of
the Armed Forces and other agencles being served

© will reguire close COMINT support., Where necessary

for thls close support, direct operational control

of specified COMIKT fecilities and resources will be

delegated by the Director, during such periods and

for such tasks as are determined by hlm, to military

‘commanders or to the Chiefs of other agencies aup~

‘tive control over COMINT activities s he deems nec.

borted,

£. The Director shall exercise such admninistrs-

essary to the effoctive performance of his nission,

’ - Ctharwise, asaministrative control nf nersonnel snd

faecllities will remein with the departments and
agenciles providing them. .

F -

cipation by representatives of each of the depart-

ments end agencies eligitle to recelve COMIET prog-

B
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ucts in those offices of NSA vhere priovities: of
inﬁercept and processing are finally planned,

S 1; “The Director shall have a civilian deputy
vhose primary responslbility shall be to ensure the
mobllization and effective employment of the hest

avallable human and scientific resources in the field

of cryptologic research and developmenﬁ._

J. Nothing in this directive shall.contraveﬁe
the responsibilities of the individual departments
and agencies for the final evaluation of COMINT ine

formation, its synthesis with information from other

sources, and the dissemination of finished intelli-
gence to users, ‘
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) 3+ The special nature of COMINT activities requires . “ 1‘“

~that they be treated in all respects as beling outside the L8
framework of other or general dntelligence activities,
Orders, directives, prolicies, or recommendations of any -
authority of ths Executive Branch relating to the collec- - P
tion, production, securdity, hendling, disseminetion, or . - H
utilization of intelligénce, and/or classified material,
shall not be applicable.to COMINT activities, unless spe -
cifically so atated and issued by competent departmental
or agency authority represented on the Board. Other RNa-
tional Security Council Intelligence Directives to the
Director of Central Intelligence and related implementing i
directives issued by the Director of Central Intellipgence '

“shall te construsd as non-applicable to COMINT activities, |
unless the Mational Security Council has made its direct- f%

l

-ive speclficelly epplicable to COMINT,

. 4. WNothing in this directive shall be construed

© to encroach upon or interfere with the unique responsi-
bilities of the Federal Buresu of Investigation in the

. field of internsal securlty. . o .
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