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DEFSMAC/W1l WORK CENTZSXS

-~ Collection Management and Current Reper:zing Directorate.

- Specialized Daily Reporting and Analysis Branch...i.....

= Operations Repcrting Section...

- Sectionnl-.----lnno-ouo-ccc-o------c-lc-o

- Resource Management Branch....c.ceeseeceesvsnscsnenns
- Conventional Resources Collection Management Secticn.

- Special Resource Collection Management Section.......

- Current Operations BranCh..scsescsceccacssnocnnsesasss

- .:.l;ha watch Secticn-.-.....--...-....-

= ZC3Ve Watsh SeCticn.cceereccaanramennas

= Charlia Watch SectiORececeviassaccsass

= Zaltz Watcll Sectich.cecacccoronocensnns

= Znta2llicence DirecTorat®...ccveesvcnes

- Branch--..........-.......-..-

- }!iSSilE systems B:anchlnuloanc.-onunu-

Icnoolll.lonn

- Space Systems Branch.....-.o.--...-.-.
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S&T = Science and Techpology Di-ectorats

S¥Y - Data Svstams Dirzectorzts

SiM - Mulii-System Support Branch
SYC - Operaticnal Suprort Branch
S¥? - Procram SupporT Brznch

. .

S15 - Sgecial Suppecrt Branch
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CEFEMAC,/W1l WORK CENTERS

Qp ~ Collecticn Manacement and Current Reportinc Diracsora—a

-~ The Assistant Director for Operaticns (ADOP) is raspcrsitl
tc cthe DEIFSMAC Directorace for manacement of SIGINT ané 20n-SIGINT
collection operations direczed against foreion missils and spacs

kel

activities, and Zor the initial reporting of foreign missile and
spacs avents.

CED ~ Specialized Daily Reporting ané Analvsis Branch

~ Manages rescurces committed to analyzing techpical gaczsa
ang ragorting cn thel Icf selacted. i

o

- Man irces commiited to assembling, valiiating aad
distributing -intarcept and analysis iafcrmatziza, -

L] v =1

- Levelcrs ané maintaing data ralavans £2 the esfz-civenass

~ Zrcvides specific reaT-tlme[::::;;::]: Sgeting sucpcrz s
tactical crganizaticns Zduring exercises zZnd Grises sizoazizns.

CoBrR -~ Operations Repors=ine Seczico

= Jgsafes and gaigraisg higtorical-data hases cn gﬁa 3 o
J Eff:rts.
3 . v "y =

-~ Exapars iz and ralszases ©a22Cris on cuarrant
| &Cctivit¥ o satisiy standing a=zid ; c;__
rzclilrasmencs. A

- Farfcrms sSrocessisgomng S=~a cigu_s<izon i:'. s‘.'.:.._:::: == LE2
anz_vsis and rapcriinc en affisr

= zaoteriaces with LEFSMRC 3Y To daveler andé mainzziz scitwass
n2cessary Ior crarations.
SECT T - Section

- Creatas and maintains intsrceps files.

- Produces ané edits the preliminaryv ané £inal Sailw
Tarcept lisciag (MIX) for NSA (W Group) elements.
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- (Continved)

-~ Receives, stcres and transmits to apprgpriat ant
|elements; raceives, edits and crocesaes

and NSA organizations:

|and Combined Daily Wrap-up Repcrts (CDWRs). Srovi
|gaca andl Iformattiqg;suppert to variogus -

~ Acéministers and supervises work center personnel; interfaces
with DEIFSMAC/SY to develop and maintain funciional computer systams:

and mcnitors cross training of personnel.

CPM ~ Resource Management Branch

- Comprised of two Secticns serv]

Collection Management Authority (CMA] Zor the W1 Office
Rasources. . ‘

g the
Collection

- Primary resgonsibilities inclucde the science of converiing
SIGINT raquirements into collacticn reguirements, emplaciac tasking,
supecriing, and evaluating the SIGINT rascurces tasked to sacisfy

thecse reguiraments.

oW - Currant Cparztions Branch
CeWa = Alzhna Watsh Section

CPWE ~ Erave Watch Saction

C2WC - Charli=s Watch Section
CEWL - Del=a Watmc: Section

-
'

~ Responsitlz Ior the ccntizucus r2al-tize surve
= M . 2 - : . . -
IgR” missile and space activizies.

tae DEFSMAC Overatizps Jants

ves as =he reszcnsibla zetherl
wizhia cthe CEFSMAC guring coerzci
ducy heours.

- =
- —ed
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= 2rgvides tip-off, tasxinc
I kcllection
O C&tTa received in real-time.

(B2

né guidance
ing the analysis

t
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cn a Jd-=heur a2 dav
concéucz ¢f ail
periods ané curinac

& raceives

to

- Coordinates all activities r=zlating 3 the JCS

Program for both DEFSMAC and NS2.

"FSMAC

= Provides Ziscribution and T s
&2C 154 alements andé TO non-NSA elagmen r &cenciss.
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IEW - Current Crperaticns Sranch (Continued) £
ﬂ“'
- Responsitla for the oo ion of DEFSMAC's cri+ica?
communicziions to iaclude
Svstems.

~ Coordinatas DEFSMAC's present ané future communications
hariware and systems regqui-aments.

~ Prepares andé resleases pr reports, |repcrts.
daily adviscries ané summzriss on missile and space events.
Provides assistance o the Intelllcence Diractcrate in the
praparaticn of all other respurts.

- Condéucts mission relatad liaiscn and technical exczh ances
with NSA, DIA, CIA ané other acencies and collaborating centars.

IN — Iatallicence Dirag:-orate

zistant Diractzr Zor Intelliigence (ADIN), CEFSMAC, is
the Sexmisr DIa Civilian ia DEFSMAC.

- Cverseas pc.icy znd productien of DEFSMAC rapcrzizg,
Drinazily in IN, Tut alsc SEFSHAC/CPD and QOPW, Zzr acheranza tz =cth
NSA anc iIa Regulaticns. <Snly element is Communizy resgerczing on
[::::]missxle’saac= {(and_zgre recencly fevent wizhin DETSMAC
missicn (zper ax.ma:elvT ipe: yeaz)o :

- ImtarzcTts with DETSMAC/CP?, W Greoup, cthar NS& =2laments ané
2z Aﬂancias 2nd Cimmznds on Iatallicence aspeets ¢f all-scusce
' collec icn, aralysis and r :

Stlcriinata NSa and_JIl gZe-acsre a nailysts; coly o rizztizsp in
Comnunicy “apor-;nul 'missilefs;ace- vants ser

- Mznaces ancé =ssurcss Careesxy LCevelcement ¢f =gror
1 <

vesr, R P o CTRemr

- Maiztalins most szmpliate all-scusce missila/space Zata tase iz
community. .

- Reprasencts SEFSHAC ané icint Aceacy intsrasts in trisfines,
coenlzrences ané meecings :ela ed tu'ﬁngggmbndssi‘a ané sgace Trortiem,
arpé zerlzrms ad-ncc studias zasad cn cur*ent caTz &naly Sia, infzrmstico
crowing cut of DETSMAC miss_-n. or &xtarzel _aquzreren_s.

INI - 3ranch

— Iataraczs Z2iractly wlth] |Svs.am. i

- Briels current| Eevelcements

=25 Z : facva for indicztors cf
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NI -| Branch {(Continued)
- Reports items cf inte b iG ' + cularly
zip-off informaticn that could
Initiates highly sensitive reguiremen 1l is the final

Missile Systems Branch

]

7

=
i

FerZor ysis a zevorting and suppcrts collecticon
suidancs on some missil evencs per year.

- Extensive getziled intellisence support to Community and
Service on missila/ vents ané tC procram managers on fiald
collection and reporting affecting currant intelligence needs of
the Community, basac on beth data analiysis anéd wide range cof daily
szntacts with extersal crganizacions.

- Theuch pilled as a current incea

talligance actiwvizy, continuity
ancé exzertise cif analysts nas impacst oo do

mmeaiecy far zsvené written

aissicn.
INS - Space Systems 3ranch

acticn cuidance support
on| r; contiaces <2z monitcr

4
| in sucoort of reguirements
Z-on| [ aenitcrs] Fn
| N SupDOrt O
DLr SMAC mission. - S

- Hests and zroviies manacement sversicnz cf DEFSMAC A64/Wl4

Soacecrait Operatic fer Sow wsal-cize support oI DEFSMAC
against ré agsociazad activicies.

collection missicn

- Provides diract current Intelilizence Suppor:t To the Communizy.
&ncé exzsrnal Commands ané Agencies, iLnziunding Icn

__Ef?r,g{it_;ggg,gapace activities.

IaT - Science ané Technolegyv Dipesc<oracse

~ Researcnes and analyzes cperacisns and intesllicencs methods
ts develop new technicues which will znrance DEFSMAC tip-ofi, analysis,
&nce rapcrting.

=~ Manages investicaticns and prgiacts dirsctad at the develop-—
@283t ol new tachnicues and systams, ané builds proiostyre cserations anc
anelysis systams.
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S&T - Science ané Technclocy Directorate (Ccntinued)

~ Acts as DEFSMAC fscal point with crganizations designing,
maintaining and directing technical collection systems to ensure thas
their cperational concepts are ccmpatible with DEFSMAC capabilities
and needs, and that data fiow is adeguate to meet DEFSMAC requiraments.

= Data Systems Directorate

- Multi-System Support Brznch

SY

SYM

SYO - Operational Support Branca
SYP

Program Support Branch

—-— Missile/Soece tvent|
Ly
-- "Wazchloc

Responsibilities:

-= Software Acquisition

-— Data Base Desicn and Maintenance

-— Hardware Acquisition

-- Systems Planning
== User Training

Applications:

ot Processing
- Dace Flieht

—-Eﬂ_élte Tasking
- Digtribution

Cecmnunications Interfacing

|cata zases

~= Traffic Disz=ribution

- M B - e ™ Tem gy

-

ion

-= Ganeralized inlsoTaa-.ol. oeorace ané rRetrieval

-

|Rapcr=ing Svstam
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WORK CENTER DLSCRIPTICN

Wi - MISSILES AND SPFACE .
Wil - COLLECTICN MANAGEMENT AND CURRENT REPORTING

MISSION: Responsinle for management of DEFSMAC Watch Orerazicns,

' ection management ané time sensitive precessing cf selected
Eti:ffijdata in support of SIGINT and non~SIGINT ccllection ccerations
diracted acainst foreign missile and space operations. The Chie#?,
W1ll, also serves as Assistant Directer for DEFSMAC Cperaticns and
provicdes administrative suprort to NSA personnel assicneZ s th
DEFSMAC Intelligence ané Computer Svstems Suppert Divisions.

DEFINITION OF RESPONSIBILITIES -
LIRECT:

1. MANAGEMEINT: Ensure that ICFEMAC provides ccntinuous, time
gsensitive surveillance ancé repcriing of fgieicn’missile anZ space
activities; provide acdvanced and current ccllec-ien mznaganent édirsc-

e

tion, technical ccntrol, surpcrs ané guidance to designazaed collectizn

facilities andl l exercise ccntrel of field rexcriing, 25 well
as editing and ccessing o all Zield repcrted gdata; and =nsure
that selsctad data is grocessad ané regertsé in & time sersi-
tive manpner to support U.S. milizzrvy operazticns. Manzce zil commeni-
caticns, processing, cata éisplazyv and gther egcuirments loczzed in
DEFSMAC and =snstre that these syrstams a-e2 cagable ¢ supporzing
cursent and Zuturs recuirsmencs. 5 '
INDIRECT:

2. SUBERVISION: Administar znd supervisa wecrX ceater zercsconnal,
revisw Incoming and outgcing corrasgendence, raviaw rsperts and
stratisctical édatz, reviaw zrcceduras, review Sudcez esctimazeg and
TDY pricritiss, raview and coccrdinzts sukcrdinazs workx centsrs
aczivitiaes. Raview ancé rrercare perfzrrance agpraiszls, zromcmicn
racocmmendaticns and cther sa2rscnnsl raizted agtiviziss.
3. ADMINISTRATICN: Tyrze ccmmunicaticns, grocess incoming z2nd
cutgoing distritezicn, meinzain corresspendence ané publizazizn
Siles, overace dupliceticn machizes, maintain time ané attandance
recoris; etz
4. TRAVZIL: ?Periorm local travel or TDY iz the meriermance o2
assignes dutiss.

. TRAINING: Establish, ccnduct and/or receive formal ané iaZorzal

3
training.

: FPrepare IZIcor, concduc:t and/cr zttend meeziacs,
ings ard conZerances.
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W1l .
COLLECTION MANAGEMENT AND CURRENT REPCRTING

MISSION: .

The Chiaf, W1ll, is responsible to the Chief, W1, fcr the
support and ccontrol cof space and missile collection entities. Wil
is the NSA/CSS Operaticnal Element of the Defense Spec1a1 Missile
Astronautics Centexr (DEFSMAC).

PRIMARY FUNCTIONS INCLUDE:
1. Tasking space and missile collection entities.

Previding tip—-cfi, su p ort, ané control tc TeD ccliaczticn

Analyz;nc ané reporting current space andé missils data
ctbtained Ircm fore;gn tests and operations.

4. Developing and meintaining DEFSMAC data Lkzase.

£. Devalepinc and ccordinating with DLC sgecial
missile and space events collection in coordiznation wi

cther PcD elenments.

6. PFreoviding ednministraticn and staff suppert +3 all o

sersonpel.




DECID: 3031120




DOCID:

3031120

AND AUTECRITY

SPursuant &9 Deparitment ci Jeisnse Directive S-5100.4
£ 27 Rpril 1264, the Directcrs of NS& and RIA jciatly
estanriishec a Ceifsnse Scecial Missila ang Ast:cnau ics Canzer
{DETESISAC) zc NSa, Toot Geczce G. Meade, Masvliand. The Cactes’
i3 marpnel and cperated By NEA and DI3 zesscnn
2. MIS3ZION
In aczzriaznce wiinh the CeD Diresgtive, DEFSMAC is the
panagexz=an:s arrzncgament oz {(2) contrcl of Ded =missila ané sza
inzallicencs ecoilachicn ané sreocessing activitias édirzechsd
agaizsz 3 raxqg'mlss-le/s-ace activities, acé (3} cuz-en:
anal¥sis =:c Taporting ef Eﬁ?eﬁﬁﬁ nissila/ s gyants.
Toreigyra ila/scace activities ccver i
=e-a:i=na;. ané acs vi*ies. : Sacs
gilagTicn 2eiiviTTE Tt Lhcse emplzviag édavigas
dagigned szecilfigally icr ox all:ca:a& Zc zhe collactizn ef
o A issil iatsillicencs.

ﬁ
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Sing :tachnical supsezi, imeludiag =ip—2iZZ,
8 3ncsilicence coilecticon aciliviclas iz
sexisrzaxce ¢f thelr sescecilive =miszsizns-
- - . . . o EHlety Ao e
=t Currsnc 2nalvsis and rssorting of fxfdier mlissil
zncé spEce avenits, based voen cata rageived at DJETSMAC wizhion T
hcurs I the avant.
- CONCEZT CF CTERATIONS
a. The 26D Diragiive iaclicazasg thalkt the NEX
ccozcngnt ©f the DETSMAC will tagk ané tachniczally conizsl ths
SZGIST 2spects cf the Canter's oreraticns and shat zhe 2Ix
cozcrent will *ask a"d te_nnl-_lly ccnzzal all cther ek
m:sszle a2zd space illachicn activizie ZZTSMAC hcwewver, Zze

Y e

NN ()
L]

zcz 2nd zamnce c;e:::e 1: Y za“re- Bl cerzits .a disiizczicon
cexwWesn the EIGINT and nen-SIGINT asrec:ts ¢ i4s cgllacticn
cItnzrel z2né rercriins :::c:i:ns. 2. zerzcnnel aszicned =2
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CETSMAC =cgzivelw pasticipabte in boch the SIGINT z2adé non-SIGIAT
aspects of its missicn. 3= day be nscassay, agpropriace
channelis tharsuch CIA ané NEA are usaed Lo carry—cut thesae

5. In -aszeonse 2 Intellicaenca Recuirsments,
czllecticn Zirecticn is levied by ithe agprcpoiate autheriziss
en Zfacilitias unde- theis conexzsl. IETSHMAC exexciges tasking
ané tachnical czptzsi In a curzent tineizzoe in crles
satissv statad intailigence collecticn reguirements.
C=ilac>ion Sirectiza, lavied thrcuch the sroper tasking
arrherity far davz, will De criginated oy DEIFSHMAC to peraiz tha
Ce=tar Lo mainkais c2ntinucus strveillzace 2né Lo develer andé
crevide tig=cii cf-ﬁgﬁ&@;&kmissile zné szacs activitiae,

©. Althcuch Sel Diceczive 5-313C.43 cartains £3 Zcl
ssarsiad Szcilisizs g 2 DETSMAC has czeraticnal
ar-zncements _wits Sh - tha szame ralaticnshls
Wil cer:ai:i e Zzes with the DD
Szcilisies,
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aissilie ssaca izmzell
zesponsitilizias =zzo2
—sc-o=a-czticns -aca
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Woai g oGS direct?
=, Saowrel

srovisicome =2 cechal

(., The ZEIFEMAC maintalins = Io-hfur was
ccnducts survelllance of 'Se¢cEipn =issils 3nS scaze acs
craviies raai-tize 4askizg ané Lfschzmical zonzizsl el oo
zcuivities directad against Bgu¥gipn —lasils and space
cserasicrs, ané providas tachnicil susteros, ineludiag wig-cis,
tz a2gsist cplieczicn activities in &he pericramance o zhalr
nizzsicn, ané grovides the initial zroduct raperiizg on foowiow
I_%slla zngd sSpacs svenis.

f2) Cgilacticn anéd zezoriing Tesulissoentz srs
scnsszatly chancing, Lhus, colxaczicon aetivitlas zuss e
sTovilfad with the negessary supsert znd guilanmea in zs na2ac 2
cezl-tize Saslis as pcssitla,
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. ORGANIZATION (See Figure 1) .

Tse Dirscisr, DEFSMAC is assisted in the manacement
dizecticn cf DETSMAC by a Deputy Direcizr, four Assistant
gczors fcr szeci faactional arsas, ané an Executlve Ior
2 funczicns.

-
- g
o

. Qr?ICE OF TEZ DIRICTCR

a. The Dizzctor, DEFSMAC is reszcrsidle &5 the
Dirgczors of NEA and ZIA fcr diregcting znc zzracine the DEFSMAC
né 2u:12illing the provisicns cf DoD Direciive Nualer S$-22350.43
cated 27 April ios4,

: b. e Tesusv Diracior, DEFEMAC is restconsizia &o
the Sirzechsrs, DEFSMAC {and thug & NSk 2nd DIA) Zor assisting
in t=e cverzll Eiraczizn ©f the Center axzé ac:iizg as the
Sireczcy, DEFSMAC éursizg the Directzz's aksence.

T TELUTIVE CFTZCER/STASE CEIZT

The Zxecuiive Officer/sStaZs Chisf is -ssconsitiz foro:
a. Consrsiling andé zmcrnitszizg the Zicw of CEFSMAC

csTrascendance,

S, Fogvidizg supter: to the Dizeczcraie, DEFSMAC and
Rz2iztainiae the Ci-eczcrate's administrziive zné oifice filas.

c. Cperating the CEZSMAC vigitor zriaiing and
Erotcecl mrocrams; includizg mlanning 2nd staffine vieits =y
Xgy zZZicials cr &licnizarias.

formuiziicon anéd exscuticn cf

Q. Assigiine in the
ceceraticnal tclicies and procecdures.

e. Contzzlling and meniisring all DETSMAC ac:izos
related to special ccilection plans, repgcorting pclicias, USSID
acticpns, ccmmunicaticns recui-emenkts, securisy, safatv,
sersconel actizsns andé =lant facilisies.

BT I Y
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E. Maintainiag aaé managing the Caenter's
uticn desk a2nd acticn/suspense svstem. - -

. 2lacement, recruiting, czcrdéination and
reassicoment of personnel assigend to the Canter.

2s recuirinc an cverview

B

h. Performiag stali activi:
of the Canter.

i. Manacginc the Center's training prccram.

j. Assistinc in TDY planrinc.

k. na

M=
Zcr ecuizmenz/cror

ing ané maintaining croserty acocountability
rtv assicned to the Canter.

=
re

SCENCLIGY (Se

alsc sac+7es =5
Aaszensitilisiss
s ané sroiecs
= mgm e kg
e |
5 Manzging the orocurameni ané iumstallziicn of ths
ha:éwazel
e. Cevelzping cghenneis ¢l --:e::i-‘c,__:.:i:al
Znicroaticn wizh U.§, re=saarch ané developaent ¢©n the latast
stita-ci-kthe-az1 Cn ané aprlicanle sactars.

tant ané NEA cdelacate &=z
r.'e"a.“.:e'= effo:tg ci the

- Werking with Asgistant Ti
(ADEY) ca the ceve;crme“. ad 13Dleme—:
GLiliodng e
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(3) Maintaianinc cn-call roszars for 3ajning the
tar =Ticr to, during andé immediately aftar the tearmination
cartain events fcor the purcose ¢f evaluating, assessing
sicns, ané repcrting in the near resal-tine environment,

-3
=
-3

Providing traini=g siardazds, Iineciuding 2he
ané maintsnance of versonnel training Drocraams,
= cntinued cptimuz zericraance tnéer the
ions inpcsed bv a2 near seal-clne creraticnal

-

Attznéiac coniarances and conéuciiag

trizfings cecuized =22 azprise all intaragisd cartiag of the
lat2st Zrands andé davelopmentis witihin Eorejen nissile ancd space
Srocrams. L L

ovidizg input azé assisting iz upéaiing c:

-

. {12) Advising ané assisziang &ha Zirsczorzza in
Zzcozulazing zmanacasizl and cperziiznzl zsoliciss ané crocsdurzes,
Tiazg axd gpozgrzns Sasizned to Improve and malztaln ZEFSMRI's
amiligy 2z Zuldiil izs 2iTEick.

(12} Providing techniczl and iz-dgzth analiyzis
ScFperT Tz DEFSMAC Waich Cger-aticne I oxdsr o ankange tzsking
an€ sugsfcr:z =z =zlleciizn assacs.

=0 MISSILE SYSTEME (INM;]

1) Pezforas analvels znd svaliazss =il Sz:zz
e - T bt - T T T oI - P o - -5 =S et =S g -y e e A =t e
——n--n—---u—- Hl-_ *&:}?Pﬁ =>355 .2 == =S-2E ITeCavea v =2 L2 —.uoc
zm 2 timeliw 2z23%s.

1Z; TFroduces sapceris on foreicn misesila
zczivitizs Tased cn data anéd insgrmaticn rezeived Tv sha
SIZITSHMAC up Lz TZI ncouss 2fier each evenc.

v3) Concéucts missisoozgrzted lizisenm and
t3chzicsl axchiznces wich ¥SA, JId, 2né oD Milisary
Ceceztoent missils analysis crganizaTicng 2oz the zurscess o2
afhancizg DITSMAC’'s -apcrtinc aissizn.

{4} Csncéucis special gtudies iz suppezt ¢
2ivisicn crijectives, 5She DEFSMAC's cclleciicn guifance e2idars,
€T in respense to tasking Zrom DIX cr NEA.

(3) Z=avwig ) satisns Szx ¢ zn
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T Y G |

16) Provices cn-call zerscnnel Ior zanning th
Centar nricr &o, curing and iammediataly afiax the tsrmirzation
af |£or the purpese of avaluating,
assassSing aissions and reportiag ia the real-tize anvircnment.

{7) Attenés ccniersnces and csnéucss briefings
%0 aprrise 21l iaterested rarties ol the latest trends and
develicpments withia Effedgpn: missile programs.

Provides DEFSMAC briefizcs on

)
vities, as recuirasgi. -

f e - - — - . vm o maet =)
{2} Conm€usts crosa-cralining wizh sthar Esznckhas
: - : . . " : o, : -
Ve Caead . - =
15 z=ssuzs zrodzesizsnzl goowth o smzlzvess znd <ezch oo
2 emm Yo d o - - H 2 2 2 am o’ - ® ammas - & 23
gnzlvtis zovernsge durisc zerizds ¢f work zvarlzaZf in speciiic
z-aze,
-
‘e -
2
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(z) Erietzs onl |
| jan TSWAC crcaniczticnal
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(4) Conducts cross-training with other Sranches
tc assurs creofisssicnal growth of emplevees and depth af
gnalviic coverace -uring ceriods ci #Wcrk cverlcad Iin szeciilic
areas,

. SZACE S7STEMS (INS)

(i) Performs analvsis zzé evaluatas all &

daza
ilactad on EPreign. scace activities received by the DIFSMAC

1
a 2izmely tasis.

(2} Procuces event sumzary repcrt on -fogaigw
zpace zczlivities Tased on data ané infzrzmazicn raceivad =¥
TEFEMAC up &z T2 Rcrrs =Zisr aach avenc.

'3, Zonéucis aissicn celasted llaliscn ans
tachnizzl axchance with NEa, DIa, CIX. ZeD Miiiza=y
Jezarimenis, cihers =cve:nme:' acencias ané ccllzZcracing
centers and sgace analysis crganizatiens IZor the susTtese oI
gnhancing the ITIZIFSMAC's :e;crt gllzes.

{2. Conérecs special scudias iz sugFrcIT =
2ivizisn zhiaczivasg, the DEFSMAC collecsicn cuidanca efZzzz, oS-
iz respcnse (T tasxing Zzom NSA or DIR.

{8 3>zovides zzgommendazicns f3r eszlilactiz=z

{7, Aztands cznisrances ané zgndues Triszfinzs iz
aprrisae 21l intarestad varities of the lstast frends zxc
Cevelepment in firaigh sgace Tzograms.

12
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L] . 3 .
Provides CEFSMAC triafings cn space_evenis

- - o e ey o - . - —— - - - - )
{13) Czndecis S-aiznlizg =z assurs trofsssiznsl

n

(= Maintains anéd Sata bases.

(=1 Concducts triefings| |
I |
iz
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{4} Conducts training to assure professicnal
growth of analysts. ) i -

(1) | |

{2] Conducts briefinegs

{2) Maintains reccrds and data hLases.

e
.

o

Coaéucts triefines

[
v}
—

(Z) Maiztains recc=Es a2ad data bases.

ig. Ass :STXNT DIXRSCTCR TOR CCERATIONS (See Digure 4)

2. The 2ssistant Direc=zsr 2or Coeraticns (ADCF) is
ragzcnsizle to the DEFSMAC Dizecucrats fcr the manacement of
- SIGINT and n2ca-SIGINT ccllecticn cpe:a:zcns éirected acainst
igrgidgA-missila anc space activities, ané for the imitial
caporting ci fB:aicp*missila 2ncé srtace events. ALOP alss
serves as Chief, Cperaticns Divisicn (0P). 2EOP is

secilically resconsible for:

) 2Aédvising and assis: i:g the Dirscecrazs,
all gzi+arg ezncernine ané affecting DEFSMAC

(2) ZInsuriac thai the DEIFSMAC maintaias
continucus 2ad cursent surveillance of faieign missile ancd
space activities; providing advance and curreat dirscticn,

technical coantrsl, su £t and guidance to desigpnatad
ccllection -ac1l;tzesi |
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i , T-tcecraas andé
in or'exiance the DETSMRC's

:r:ce"u-ﬁs Sesigned tc maln.a
abiiity T2 suppori collectcrs.

(1) Pazticipatiag in tke Sorawiaczicn ¢ external
prac-ams ané rrocedures that will assist supperting elsmenis &2
continue or =etter serve the DEFSMAC's ope:zticna‘ aseds.

{3) Managing all ecmmunicaticns operzticns
ment lccated in DETSMAC z2nd used bv the Canter's

kional 2lements.

Provides copmunicziicns reculraments

(7) EZZeczinc agcroprizta pissicnereiated
czordizatisn and Lisiscn with NSa, 223, DcD Miilizarsw
Cepa-izencs aad such cthes governmeni agancias and
azilzzeraiing cantars as mav te reguizzd.

=g SFEICIALITED DAILY REFCATING AND ANATVSTE SRRNCE

(L} Mznacas rescusces gommizted <o =znalvzizng
tachnmizzi 2333 ané rexcrting on the crerations <=2
3a;ec:e§|

{2 Maracms wascurses scxaits=ad 42n agsam:ling,
validziing ané dist:ihu:i;gl frcercep: ané anzlvsis
infocrmakizn.

ek -z zTha

1%, Suprerz CZW and W13 wiih speciaiizes

' o *acicned t3 felize, exiaace, cr dccuzent the

=
C oot

8 coamunicziions SUEICIT 22 2 Wl

fa'}l l

'—l

10

2z2 tasas cn #¢reiga]

2
t&u@%u

=22 activwisy ==
ng and szecial
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manipulationl
l [

4 Ianterfaces with DEFSMAC SY to
develop ané maintain software necessary for coperations.

(5) | |
| 1 Creates and maintains
2 |
3 Provides feedback to
on site acherence tc recorting
formats.
) 4 Interface with DEFSMAC SY &2
ceveleor and_na’n.a_n soitware necessary for cce'at=on3.
. (e}
1 Res-onsitle for creatiac anc
Mac |

> 2 b o e dmem

Adminigier and supervise work
e with DETSMAC/SY &3 cevelcg zné

ceniar cersonnel;
er svsiems; and menitar crosstzainine

4 2
maintaia Suncticnal com
of serscnnel.

c. RESOURCE MANAGEMENT (OPM)

(1} Plans, progTaas, pmanaces and evaluates the
activities of collectors engaced in’ idtéigngm~551le and space
intellicence collection.

(2) Moniters the DEFSMAC operations and provides
cu*cance, assistance and suppor: for the management ané
cocrdinaticn of collection rescurces.
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(3) D2Perforas inisial analv51s anc evaluates 211
Gata received by the DEFSMA S —

(5) Prepars |reports that
provide users with the missile and sgace

events. 2ssists the Intslligence Division in the preparatlcn
of all other repcoris.

.

(7) cConducts missiop-related lizison and
technical exchanges with NSA, DIA,| knéd other agencies anc

collaborating centers. .

(5) Sarves as the DEFSMAC JCS

Cooréinator.

(2) =rovides distribution and data disseminziticn
to multiple W1, other NEA,. and ncn-NSA elemanis. :
1. ASSISTANT DIRECTCR FTOR DATA SYSTEME (See Pigurs =)

-
3
——

The Assigtant Directcr 3or Data Svstsas (ADSY) is

a.
seezcnsitle to the DEFSMAC Direcicratae for the manacemen:t ci
computes, Terigneral, and datz communicaticons ecuizament, daka
tazse acdzinistiraticn azé zazacexeni, axé the oraza-azicn cf
gcpzucer creraticnal sc::aa:_. ADSY alsc sazves 25 ChiaZ, Daks
Svstems Divisicn (S¥). ATSTY is specificaily rascensibla Zox:

(1) ASviging cn &atz comaunicatizne /Sasa
;rccessi:c maitars ancé ssaia-ci-the-zxt technclecy iz supoer:
¢ the TEFSMAC aissica.

(2} <C=criizatinc future dats commeniczaticns. data
srocassing raculrsements &xdé i-:eg:a:i:n of Zuture 33tz sys:tans
ané concepts Ingtc the DZISMAC creraticn.

(2) Czcriizatine aznd aciizg as ilaliscn bezween
CETSMAC znd elemenits cf NSA ané DIA with rescect tcC
implementaticn ané crerz:icn ¢f zprroved coxguiszr hasdwaras and
scitwar-a, -

(£) 2&Eviszing znd assisting the issistant
Direcisrs Zor Cperaticns ané Intalligence in the Scrawvlaticn of
grocecurss, 3lans, and srograms designed to realize Zull valwva
ircmn the Center's gresen: and future hardwesze and scfiwaca

(3) Reprasents DEFSMAC/W cn the NSA DLCO Tiae
icaticns Review Pznel (TSARP).
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.  MULTI-SYSTEMS SUFECRT (S¥YM) _

(1) Provides systems analysis, recguiremeats
finition, desicn, programmincg and documentation for csmputer
apnics, TSS, and tip-off surrcort applications.

{2) Responsible for the cevelopment of andé
&dnerence to procramming and documentz2tion siapdards £=r this

software.

(3) Resconsible for the mainienance of .this
cperaticnal scitware and for pérforming corrective maintenance
ané/or enhancements in support of changing recuirements to this
scitware.

(4) Resgcnsizle for eznductiac 21l trainiag andé
assistance relating ta this sofiware.

{S) Manacas the cznversice cf tais scitwaza k2

fcllew—2n gystems.

(7) Rssists the Cuie3, Cata 3rsteas Division in
the ccerdinaticn of asplicable dats processizc matisss Tetween

DEZSMAC 2ad elements ¢f DIA and NEA.

c. CPERATIONRL SUSSCAT (S70)
(1) =eszeonsikle Zor zzintspance £ dcousentaticn

(Z) Manacges azé prevides 2or cgual
rekrievals, urdaites ané maintananca, =2
Trocecura2s, 0f thesa caia bases.

(3} Manaces :Ze cseraticns cf the DEFSMAC RSE
sSuprcrt comruter systenm.

(4} =Sesvides £aza rracessing stzoort &3 include:

maiztanance for the Canzar:

: (p) Copéucziac all user traizing a=é
assistaice relzting &5 all cata base retrisvalsg ané all
ccmrutar Lerminals in the Canter;

(=) Pezxfzrainc the funciicns c¢f linmrarian

- ey == ey

for all DEFSMAC's cznversica e2sares.
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(5) Maintains liaison with cther centers and
agencies for exchange of data. '

(é8) Assists the Chief, Data System=s Division in
the coordination of aprlicable data processinc matters between
DEFSMAC and elements of DIA and NSA.

&. DROGRAM SUPPORT (SYP)

(1) Provides systems analysis, reguirements
c¢afinition, cesign, procramming and documentation for .DEFSMAC's
£tware and data

general purpose mainframe and PC aprlication sof

basas.

(2) Reszconsible for the develcement of and
to procramming, data basas, and decumentation

acnersncs
this scitware a2nd éata bhases.

s-arda-Ss Zor

(3) Resronsible for maintenance cf this
scitwasze aré data bases anéd fcr perizraminc

ceerzticnal
ccrreciive maintsnance ané/for enhancements in suzport ci.
chanciac reguirsnmenis.

(2) Raszcnsitle f£zr conéucting all user traizning
axd assistance relating to: )
(a) tais software

(=) %=ke interZface tetween this software

(¢} the crcerations ci &

(8) Manages the ccnversiczn c2 thls

3 stems Divisicn iz
rccassine matiers betwean

2

(7) Assists the ChieZ,
the coerdizaticn i gglic=ble datz ¢
i n

e. SPECIAL SUPPORT (SYS)

(L) 'Manaces systems analysis, recuirements

_Lsiié_;i%n. Gesien, procramming, and cocumentation for Project
corts time sensitive

avents.

(2) Manaces the ccntract for TIZIZR soitware

develorment.
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(2) Provides the interface between DEFSMAC and
the contractor. . . .

(4) Prcvides all documentati ired to
acguire procramming support fcr Project .

(S) Cpordinates and monitors vrogress in surport
of Pr-oject - . -

nducts all user trainming amd@ assistancs
related to software developed. s

(7) Assists the Chief, Daiz Systems Division in
the ccordination of applica:zle data processing matters beiween
PEFSMAC and elements of DIA and NSA.




